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Bankers NatWest Bank, 16 The Plain, Thornbury, Bristol BS35 2QE
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Scotland Office 28 Alva Street, Edinburgh EHZ2 4PY Tel: 0131 510 2345
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Northern Ireland Office 71 Botanic Ave, Belfast BT7 1JL. Tel: 028 9032 1283
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES’ ANNUAL REPORT
YEAR ENBED 31 MARCH 2012

2. Structure

a. Governance

Meningitis Research Foundation is a national charity registered with the Charity Commissian in England and
Wales, with the Office of the Scottish Charity Regulator in Scotland and with charitable exemption under
Section 207 of the Taxes Consolidation Act 1997 in the Republic of ireland.

The Foundation is constituted as a company limited by guarantee, governed by the Board of Trustees, who
are the directors of the company, under a Memorandum and Articles of Association,

Trustees are eilected and hold office for three years. They are eligible for re-election. Trustees have the
power to appoint a person who is willing to act to be a trustee for a period of up to one year. Applications to
become a trustee, setting out relevant skills and experience, are accepted at any time. When a vacancy
oceurs prospective Trustees are given an Induction covering governance, the charitable objects, strategy,
plans, budgets and activities. The Chief Executive delivers on-going training in regulatory and other
governance matters. The Medical Adviser covers medical and scientific training. The Board complies with
the Code of Governance for the Voluntary and Community Sector.

Trustees determine the charity's strategy, plans and budgets, policies and procedures, and ensure the
charity fulfils its constitutional functions and meets its legal obligations. Where appropriate, policies and
procedures are devolved under terms of reference for consideration by sub committees appointed by the
Board. Current sub committees are listed cn page 1.

The Trustees confirm that the major risks to which the charity is exposed, as Identified by the Board, have
been reviewed annually and systems established to manage those risks. The most recent risk review was
completed in September 2011.

Meningitis Promotions Limited is a wholly owned subsidiary trading company of Meningitis Research
Foundation. It is a company limited by shares, registered in England, number 4494027 and governed by a
Memorandum & Articles of Association. Its registered office is Midland Way, Thombury, Bristol BS35 2BS.
Beverley Pace, Angela Pick and Debi Warman ara the directors. The company is dormant,

b. Management

In 2011/12 the Board met five times. The day-to-day management of the charity is delegated to a paid Chief
Executive.

A specialist advisory panel (see page 1) provides guidance to the Trustees on the choice of appropriate
research projects for funding. Advisers hoid office for five years, renewable for a further two years. A further
speciatist group (see page 1) provides advice on other projects overseas.

The charity is based in Bristal, with offices in Northern Ireland, the Republic of Ireland and Scotland that

conduct the activities of the charity in their geographical areas and are part of the administrative machinery
of the reporting charity. From time to time the charity may also appoint staff to work in other locations.
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2012

3. Public benefit

During the year we have reviewed the services we provide and the activities we undertake in order to
determine that those services benefit the public.

a. Identifiable benefit {see also 4h, 4¢1, 4¢2, 4¢3, 4d and 5a)
We provide;

e Funding for high-gquality research into the detsection, treatment and prevention of
meningitis and septicaemia.

« High-quality diagnosis, treatment and vaccination information for health professionals and
symptoms awareness information for the general public.

« Support for people affected through our 365-day-a-year helpline, our online Book of Experience, our
befriending and membership programmes and our Disability Rights and Benefits service,

These services hélp to prevent disease altogether, help people to avoid contracting life-threatening ilinesses
where there are no vaccines, to live with the after-effects as well as possible if they are unfortunate enough
to contract them and survive, or to cope with bereavement if a loved one dies.

k. Benefit must be to the public, or a section of the public (see also 4a)
» Meningitis and septicaemia can affect anycne of any age, although we focus many of our services on
those most at risk, the very young and the elderly.

&

. People on low incomes must be able to benefit (see also 4b)
We provide ali our information free-of charge. All our helpline calls are also free-of-charge. Membership
of the charity and participation in our befriending programmes are free-of-charge.
We publish information for survivors with disabilities about Disability Rights and Benefits, which we
make available free-of-charge.

=3

. Any private benefit must be incidental (see also 5b)
We keep staffing levels tc a minimum thanks to the generosity of our many volunteers who give their
time to support the charity. Members of staff receive salaries which are benchmarked against
appropriate national or local pay scales. These are reviewed annually.
+ It as aresult, in whole or in part, of our research funding, a commercially-viable medical product such as
a vaccine were to be developed, public benefit would ensue in fine with our objectives. The charity would
benefit financially in line with our intellectual property agreement.

4. Objectives and Activities

a. The need

Meningitis and septicasmia can affect anyone of any age but most cases are in babies, children and young
adults. They continue to be the major infectious cause of death in children. Bacterial forms are generally the

most dangerous and have to be notified to public health autharities.

in 2011112, there' were approximately 3,300 cases of meningococcal disease and other bacterial forms of
meningitis in the UK and the Republic of lreland (based on enhanced surveillance data where available).

In 2011/12, the UK and Ireland childhood immunisation schedule included an improved 13-valent

pheumococcal conjugate vaccine, a Hib vaccine and a MenC vaccine. These vaccines are saving lives and
lessening disabilities by reducing the overall burden of disease.
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2012

4. Objectives and Activities (continued)
b. Aims and objectives
The Trustees' vision is a world free from meningitis and septicaemia.

Their charitable objects are to;
s promote research into the causes and treatment of all forms of meningitis and associated infections:
+ promote the dissemination of the knowledge gained by such research; ;
e advance the education of the public and health professionals in the causes, treatment and
prevention of meningitis and associated infections: and
* heip relieve distress to individuals and families caused by death and damage through meningitis and
associated infections.
The Trustees’ financial objectives for 2011/12 were:
» toraise £2.2 million in the year:
s to meet ongoing research funding commitments; and
* to manage the funds effectively in the discharge of the charitable objects.

The Trustees’ operational abjectives were:
¢ to continue to fund high-quality research projects;
* tocontinue to promote awareness through regular media and other campaigns; and
* toreview and distribute widely and freely all the charity's publications.

¢. Strategies and grant making policy

The Trustees work to a five-year strategy, which is reviewed annually. Detailed operating plans and budgets
are drawn up and approved annually. Performance is monitored monthly.

1. Meningitis Research Foundation aims to defeat meningitis and septicaemia through research. Research
funded must be of the highest scientific merit. Priority will be given to research that produces results in
immediate problem areas, including :

. prevention of all forms of meningitis and associated infections:
. improving treatment and oullock for patients;
s improving the speed and accuracy of diagnosis.

The Trustees piace particular smphasis on research into prevention of Group B meningococeal infection,
due to its prevalence in the UK and Republic of lreland.

Research applications are assessed through a rigorous and competitive peer review process. Research
grants may be held in any country but must meet UK standards of research ethics, scientific integrity and
animal welfare. Research institutions must be able to accept the charity's Terms and Conditions of Grant
Aid. The charity awards project grants only, up to a maximum of £150,000 per year forup to 5 years.

2. The Trustees' aim is also to give accurate, relevant and responsible messages that raise awareness of,
and distinguish between, meningitis and septicaemia, and which enable the recipient ta take appropriate and
effective action to reduce death and disability. '

A range of information resources has been produced for health professionals and for the public. Materials
are deveioped with experts, endorsed by relevant professional bodies and regularly evaluated., Resources
are widely available and free-of-charge.

Annual public awareness programmes, focusing on the most at-risk groups, are undertaken.
3. Support for people affected is tailored and includes in-depth information about the diseases and after-
effects. Further help includes bereavement support, befriending and an invitation to become a member of

the charity. Membership is free and open-ended, and offers a variety of opportunities to fight back against
meningitis and septicaemia,
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2012

4. Objectives and Activities (continued)
c¢. Strategies and grant making policy (continued)

4, We rely heavily on voluntary income to maintain our charitable programmes and ensure we have the
infrastructure to manage those programmes to the highest professional standards. The Board's aim is
always to maintain existing income streams, and to develop new ones.

d. Significant activities

The research commitments entered into in previous years were reviewed, Funding was continued in all
cases. There were 17 live research projects at the year-end. Over the full duration of the projects these
commitments amount to ¢£2.5 million. Funding is made avaitable in England, Scotland, Northern Ireland,
Republic of Irefand, Europe, Africa and the USA.

Staff attended a number of health professional conferences to present and distribute educational materials
and treatment protocols.

Mass mailings were made to junior dactors in paediatric departments, A & E units, general medicine and
infectious diseases, nurses in public health, immunisation, hospital triage and GP practices, as well as
doctors in public health, directors of new ambulance trusts and other health professionals with responsibility
for the disease area. During the year we distributed over 1 million leaflets, booklets, symptoms cards and
posters free of charge, thanks to the generosity of the charity's supporters.

The Helpline was widely promoted, and deals with a variety of calls from the public, and health and
education professionals. An interpretation service is available in 120 languages.

We rely on voluntary income to fund our charitable work. A small paid team works in each office to develop

and support fundraising, and to work with volunteers in the community who participate in activities in their

own time and at their own expense. Major fundraising events during the year included:

. Golf Days,-including Bunker to Banguet in Aberdeen supported by patrons Sir lan and Lady Helen
Weod, their son Garreth and other members of their family.

. London Loot, and Megaraids such as Bristol, Belfast, Cardiff and Dublin, where large numbers of
students organise street collections.

. Fundraising balls in Dublin and Edinburgh

The London and Bedin Marathons, Flora Women's Mini Marathon Dublin and Cork Mini Marathon,
Edinburgh 10K, Glasgow, Cardiff and Bristol half-marathons, the Great North Run, the Great South
Run, Run to the Beat, Santa Run and other runs and triathlons.

] Walk for Scotland, Donard in the Dark and the Phoenix Park Walk

. Gl Jane assault course challenge and parachuting events

. Boogie Fit with Boogie Pete, quizzes and raffles

Trained volunteers work with our staff and nurses on the Helpline, and also give administrative help in our
four offices.

The Trustees thank all those members and volunteers who dive their time and support so
generously by assisting in fundraising, awareness activities and office work,
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 MARCH 2012

5. Achievements and Performance

a. Services

We continued to maintain the largest research programme of any meningitis charity during 2011/12. The
charity has funded 137 projects altogether, of which 17 are current, at a total invesiment of over £16.5m. A
description of all our research projects can be found on our website WWW. eningitis.org.

Our 365-day-a-year Helpline continued to operate on the special free-phone tariff for charities, providing the
only service of its kind in the UK. The Helpline dealt with 7,500 calls during this period. Support staff made
21 home visits throughout the UK and Ireland. Use of helpline email service and social netwarking sites has
increased. The Helpline was re-accredited as a member of the National Helplines Assoctation and is the
only meningitis charity with this Quality Standard.

There were 1,157,485 unique visitors to our website during the year including thousands of visitors to the
pages giving disease information in ethnic minority ianguages. The website is an NHS Direct Online
Information Assaciate Partner. Our Facebook posts were viewed by 2,059,340 people, and we are liked by
over 10,000 Facebook users, We have nearly 3,000 followers on Twitter.

The Telephone Beftiending Network is accredited with the Approved Providers’ Standard of The Mentoring
& Befriending Foundation. The charity had 136 trained volunteer befrienders offering support and arranged
23 new befriending relationships during the period.

Following the database merge between Head Office and the Satellite Offices to updé'te Our records, at the
end of the financial year there were 15,634 members of the charity (11,241 in England, 707 in Wales,
1,011 in Scotland, 756 in Northern Ireland, 1,030 in the Republic of Ireland and 189 overseas).

We launched a campaign ‘Counting the Costs of Meningitis” with a parliamentary day at Westminster, and
set up an online petition to government supporting the need for increased vaccination. There was a further
day of action, Meningitis Matters, at the Westminster Parliament in December, and other lobbying activity in
Wales and Scotland,

We continue to support the Pneumococcal Awareness Council of Experts (PACE) and the Global Alliance
for Vaccination and Immunisation (GAVI) whose missions are to Improve child health and survival by
acoelerating access to life-saving pneumococcal vaccines in the world's poorest countries. We took part in
World Meningitis Day organised by CoMQ, the international Confederation of Meningitis Organisations, of
which we are founding members.

h. Fundraising

The Trustees recognise the economic climate is difficult, and are especially grateful for the loyal and
continued support of the charity’s many thousands of donors.

Our thanks go to our generous members without whose donations and tireless fundraising activity the
charity's work could nat happen.

We are grateful to individual supporters and donors whose contribution through raffles, collections, event
sponsorship and ather gifts is invaluable.

The Trustees also acknowledge with gratitude the funds made avallable by grant-making trusts.

Contributions from the corporate sector are always welcome, and the Trustees are particularly indebted to

Deutsche Bank for their support throughout the calendar year 2012.

The charity receives no core funding from statutory sources, but recognises th’eg%alyg o%‘ project :junding from
P R ; AT 4

the Department of Health in England, and others, from time to time. i ;*""“
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MENINGITIS RESEARCH FOUNDATION
TRUSTEES' ANNUAL REPORT
YEAR ENDED 31 MARCH 2012

6. Financial Review

In 2011/12, the overaii income of the group was £2,105,625, Although this was an improvement of 12% on
the previous year it was still under target, and the Trustees drew on accumulated reserves to make up the
shortfall, which was caused by the difficult economic environment in the UK and the Republic of Ireland.
Principal funding sources were voluntary income and investment income.

The Board's policy is to hold sufficient reserves in a designated fund providing for three months’ running
costs of £324,617. Restricted funds of £169,588 are also held. The remainder is held by the Trustees
agalinst future research funding commitments already entered into. The reserves policy was last reviewed in
April 2012, General reserves are in deficit, however, the Trustees have set a surplus budget to ensure that
the general fund is built up again in the current year.

Investments are held as a means of earning revenue on the charity's funds until they are required. The
Board’s policy is to hold reserves in short-, medium- and long-term deposits, having regard to acceptable
levels of risk and return, and day-to-day working capital requirements. In 2012 the total income from
investments was £48,136 (2011 - £45,608), in line with expectations.

The Trustees confirm that the financial statements comply with the Statement of Recommended Practice,
‘Accounting and Reporting by Charities’ and with the requirements of the Foundation's governing
Memorandum and Articles. The financial statements give a true and fair view of the Foundation's incoming
resources and application of resources during the year and of its state of affairs at the end of the accounting
period. The Trustees have taken all appropriate steps to apprise themselves of any relevant audit
information. So far as each Trustee is aware, the charity's auditor is aware of all relevant audit information.

7. Plans for Future Periods
Existing charitable programmes and fundraising events will be maintained.

We will continue to give top priority to vital scientific research in 2012/13. Further funding will be made
available for new projects, including a world-first project to sequence the genome of the meningococcal
type B bacteria, responsible for a high leve! of disease in the UK and elsewhere,

We will develop our campaign ‘Counting the Costs of Meningitis' and aoffer this to partners abroad. ‘Vital
Signs, Vital Issues’ and the adult treatment protocol will be produced in interactive format, with funding from
the Department of Health in England. Our information about disability rights and benefits for people affected
will be developed online. An updated after-effects resaurce for health professionals will be published.

We will advance our project, Action Meningitis in Malawi, to improve the diagnosis of meningitis by health
professionals, at the same time as ralsing awareness of the disease in the general public.

We are aiming for £2.6 million in total from voluntary income in the year. We wish to operate o a financial
surpius in order to raise funds for future research. Expenditure on charitable activities will be more than 70%
of all expenditure.

I'd like to pass on heartfelt thanks from the Trustees to all the staff, volunteers, members, supporters,
scientific advisers and patrons of the charity, for their tireless efforts on behalf of Meningitis Research
Foundation.

Small Company Provisions

This report has been prepared in accordance with the special provisions for smalt companies under Part 15
of the Companies s 2006.

"‘)\/‘Dji,,% 20T

Beverley PaderChair
Signed on behalf of the Trustees

Date: | & ottobe) 200172
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MENINGITIS RESEARCH FOUNDATION
STATEMENT OF TRUSTEES’ RESPONSIBILITIES
YEAR ENDED 31 MARCH 2012

The Trustees are responsible for preparing the Trustees' annual report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdem Generally
Accepted Acccunting Practice).

Company and charity law requires the Trustees to prepare financial statements for each financial year,
Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and parent charity and of the incoming
resources and application of resources, including its income and expenditure, of the group for the year. In
preparing those financial statements the Trustees are required to;

¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP;

s make judgments and accounting estimates that are reascnable and prudent;

* prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the charity will continue in business. '

The Trustees are responsible for keeping adequate and proper accounting records that are sufficient to
show and explain the charity's transactions and disclose with reasonable accuracy at any time the financial
position of the group and parent charity and enable them to ensure that the financial statements comply with
the Charities and Trustee Investment (Scotland) Act 2005 | regulation 8 of the Charities Accounts {Scotland)
Regulations 2006 (as amended), the Charities Act 2011 and regulations made thereunder and with the
requirements of the Companies Act 2006. They are also responsible for safeguarding the assets of the
group and parent charity and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities,

Page 8




INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF
MENINGITIS RESEARCH FOUNDATION

We have audited the group and parent charity financial statements ("the financial statements") of Meningitis
Research Foundation for the year ended 31 March 2012 which comprise the consolidated statement of
financia! activities, the consolidated and parent charity balance sheets and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of part 16 of
the Companies Act 2006 and to the chatity's Trustees, as a body, In accordance with regulations made
under section 44 of the Charities and Trustee Investment {Scotland) Act 2005 and in accordance with
regulations made under section 154 of the Charities Act 2011, Cur audit work has been undertaken so that
we might state to the charity's members and Trustees those matters we are required to state to them in an
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity, the charity's members as a body and the charity's Trustees
as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the statement of Trustees' responsibilities, the Trustees {who are also the
directors of the company for the purposes of company law) are respensible for the preparation of the
financial statements and for being satisfied that they give a true and fair view. We have been appointed as
auditor under section 44(1}(c) of the Charities and Trustee Investment (Scotland) Act 2005, section 144 of
the Charities Act 2011 and under the Companies Act 2006 and report in accordance with those Acts. Our
responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the group's and parent charity's circumstances and have been consistently applied and
adequately disclosed, the reasonableness of significant accounting estimates made by the Trustees; and the
overall presentation of the financial statements. In addition, we read all the financial and non-financial
information in the annual report to Identify material inconsistencies with the audited financlal statements. If
we become aware of any apparent material misstatements or inconsistencies we consider the implications
for our report.

Opinion on financial statements

In our opinion the financial statements:

s give a true and fair view of the state of the group's and parent charity's affairs as at 31 March 2012
and of the group's incoming resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the Charities and Trustee Investment (Scotland) Act 2005,
regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 2006 {as amended), the
Charities Act 2011 and regulations made thereunder and with the requirements of the Companies
Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees' annual report for the financial year for which the
financial statements are prapared is consistent with the financial statements.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND TRUSTEES OF
MENINGITIS RESEARCH FOUNDATION

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where regulations made under the Charities
and Trustee Investment (Scotland) Aet 2005, regulations made under the Charities Act 2011 and where the
Gompanies Act 2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept in respect of the parent charity, or
returns adequate for our audit have not been received from branches not visited by us; or
the parent charity financial statements do not accord with the accounting records and retums; or
certain disclosures of trustee's remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the Trustees were not entitled to take advantage of the small companies exemption in preparing the
Trustees' report.

Prec{n) wF

Nell Dimes (Senior statutory auditor)
for and on behalf of PKF (UK) LLP, Statutory auditor
PKF (UK) LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Bristol

28 Devawds 2D1a
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MENINGITIS RESEARCH FOUNDATION

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (including Income & Expenditure
Account and Statement of Total Recognised Gains and Losses)

YEAR ENDED 31 MARCH 2012

Notes
Incoming resources
Incoming resources from generated
funds
voluntary ‘
Donations and gifts 4
Legacies
Grants recefvable 5
Activitles for generating funds
Fundraising 6
Merchandising income
Investment income 8
Incoming resources from chatitable
aclivities
Conference income and sponsorship
Qther incoming resources
Net gain on disposal of fixed assets 12
Losses on foreigh exchange 12
Total iIncoming resources
Resources expended
Costs of generaling funds
Costs of generating voluntary income
Fundraising costs 10
Costs of charitable activities
Research 11
Information 11
Member support & befriending 11
11
Governance costs 11
Total resources expended
Net (expenditura)fincome for the year
before transfers 12
Unrealised (losses)/gains on investments 17
Gross transfer between funds 21
Net movement in funds for the year
Fund balances brought forward
at 1 April 2011
Fund balances carried
forward at 31 March 2012 21

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2012 2011

£ £ £ £
1,084,148 115,398 1,199,546 1,034,075
117,243 " 117,243 117,951
7.908 83,726 91,634 98,152
581,005 3,030 584,035 552,771
10 - 10 13,864
48,834 302 49,136 45,606
69,323 - 69,323 -
313 - 313 -
{5,615) - (5,615) (688)
1,903,169 202,456 2,105,625 1,861,731
717,341 1,911 719,252 712,248
717,341 1,911 719,252 712,248
556,246 38,415 594,661 690,891
550,496 126,363 676,859 726,464
228,368 761 229,129 243,136
1,335,110 165,538 1,500,649 1,660,491
121,133 6,547 127,680 116,260
2,173,584 173,997 2,347,581 2,488,999
(270,415) 28,459 {241,956) (627,268)
{16,550) - (16,550) 44 515
1,240 (1,240) - -
(285,725) 27,219 (258,506) (582,753)
695,081 142,369 837,450 1,420,203
409,356 169,588 578,944 837,450

The statement of financial activities includes all gains and losses recognised in the year. All incoming resources and

resources expended derive from centinuing activities,
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Fixed assets
Tangible fixed assets
Investments

Current assets

Debtors

Shaort term deposits

Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current {liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Net assets

The funds of the charity:
Restricted funds
Unrestricted funds
General fund

Designated funds

Total unrestricted funds

Total charity funds

MENINGITIS RESEARCH FOUNDATION
CONSOLIDATED AND CHARITY BALANCE SHEETS
AS AT 31 MARCH 2012

Company registered number: 4367866

Notes

15
16117

18

19

20

21

21

Group Group Charity Charity
2012 2011 2012 2011

£ £ £ £

15,367 35,189 15,367 35,189
978,157 844,515 978,158 844,516
993,524 879,704 993,525 879,705
331,990 209,132 331,990 210,018
57,342 606,619 57,342 606,619
92,005 86,070 91,544 66,966
481,337 901,821 480,876 883,603
{665,501) {849,462)  (665480) (846,568)
{184,164} 52,359 (184,604) 37,035
809,360 932,083 808,921 916,740
(230,416) {94.613)  {230,416) {84,613)
578,944 837,450 578,505 822,127
169,588 142,369 169,588 142,369
(141,910) 66,081 {142,349) 50,758
551,266 629,000 551,266 629,000
409,356 695,081 408,917 679,758
578,944 837,450 578,505 822127

These accounts are prepared in accordance with the special provisions relating to companies subject to the
small companies regime within Part 15 of the Companies Act 2006.

The notes at pages 13 to 24 form part of these accounts,

Approved and adopted for issue by the Trustees on IS OCOS 20 12-and signed on their behalf by:

:
Livevlan i in

Beverley Pace
Chair
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1.1.

1.2.

1.3.

1.4.

1.5.

MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

PRINCIPAL ACCOUNTING POLICIES
Accounting convention

The financial statements have been prepared under the historical cost convention, as modified by the revaluation of
certain fixed assets, and in accordance with the Statement of Recommended Practice, Accounting and Reporting
by Charities {SORP 2005), issued in March 2005, applicable UK Accounting Standards and the Companies Act
2006. The principal accounting policies adopted in the preparation of the financial statements are set out below.

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the charity
and its subsidiary undertaking. The results of the subsidiary are consolidated on a line by line hasis.

The charify has avalled itself of Paragraph 3 (3) of Schedule 4 of the Companies Act formats to reflect the special
nature of the charily's activities. No separate SOFA has been presented for the charity alone as permitted by
Section 408 of the Companies Act 2006 and paragraph 397 of the SORP.

Basis of preparation

The principal risk facing the charity is its ability to generate sufficient income to cover expenditure incurred in
fulfilling its charitable cbjectives. The Trustees have reviewed the cash position at the date of slgning the accounts
and forecasts, which have been prepared to 2014/15, and are satisfied that the charity will be able to meet its
financial ceommitments as they fall due. The Trustees are confident that the charity will return a surplus in the year
to 31 March 2013, due to corporate donations from Deutsche Bank.

As a resuit, the Trustees believe that the charity has adequate reserves to continue in operational existence for the
foreseeable future. Accordingly, the accounts have been prepared-under the going concern basis.

Incoming resources

Voluntary ‘income including donations, gifts and legacies and grants that provide core funding or are of general
nature are recognised where there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability. Such income is only deferred when the donor specifies that the grant or donation must only be
used in future accounting periods, or the donor has imposed conditions which must be met before the charity has
unconditional entitlement.

Donated assets are taken to income when donated, at estimated market value. Gifts for fundraising by the charity
are recognised by way of the resulting fundraising proceeds.

Legacies are included when the charity is notified that payment will be made or properly transferred and that the
amount involved can be guantified with reasonable certainty.

Grants receivable are accounted for when conditions for receipt have been complied with, and recognised in the
period to which they related. Grants relating to future periods are deferred and recognised in those future
accounting periods.

When donors specify that donations and grants, including capital gains, are for particular restricted purposes, which
do not amount to pre-conditions regarding entitlement, this income is included in incoming resources of restricted
funds when receivable.

Income from commercial trading activities is recognised as sarned, as the related gocds and services are provided,

Investment income is recognised on a receivable basis. ;
. & )
Resources grants S S

3&947: 7 4 5 ‘Q,_‘ by,

by,

Research grants are payments made to third parties in the furtherance of the charitable objectives of the charity.
Single year grants are recognised as fiabilities in full once the charity has made an unconditional commitment to
pay the grant and this is communicated to the beneficiary. Multi-year grants that are conditional on an annual
review of progress that determines whether future funding is provided, and for which the charity retains discretion to
terminate the grant, are reccgnised as a liability once the charity has made a commitment to pay the grant
ins?alment and this is communicated to the beneficiary. Multi-year grants that are not conditional on an annual
review are recognised as liabilities in full once the charity has made an unconditional commitment to pay the grant
and this is communicated to the beneficiary.
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1.6.

1.7.

1.8.

1.9,

MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

PRINCIPAL ACCOUNTING POLICIES (continued)
Research expended and basis of allocation of costs
Expenditure fs recognised when a liabllity is incurred. Contractual arrangements and performance related grants

are recognised as goods or services are supplied. Other grant payments are recognised when a constructive
cbligation arises that results in the payment being unavoidable.

. Costs of generating funds are those costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

. Charitable activities expenditure includes both the direct costs and support costs retating to these activities.

. Governance costs include those incurred in the governance of the charity and its assets, and are primarily
associated with constitutional and statutory requirements.

. Support costs include central functions and have been allocated to activity cost categories on a basis

consistent with the use of resources. Staff costs are allocated on the basis of an estimate of the proportion
of time spent by staff on those activities, and is reviewed half yearly. Office costs and property related costs
are apportioned on a usage basis that is reviewed annually,

Irrecoverable VAT

All resources expended are classified under activity headings that aggregate all costs related to the category.
Irrecoverable VAT is charged against the calegory expended for which it was incurred.

Pension costs

The charity contributes to the personal pensicns of qualifying UK employees through a group personal pension
pian, and to a defined contribution scheme for qualifying employees in the Republic of Ireland. The pension charge
recorded in these accounts is the amount of contributions payabie in the accounting vear.

Foreign exchange

Transactions denominated in foreign currencies are translated into sterling and recorded at an average rate of
exchange for the period, Balances at the year end denominated in a forsign currency are translated into sterling at
the rate of exchange ruling at the balance sheet date. All exchange differences: are recognised through the
statement of financial activities.

Tangible fixed assets

Individual fixed assets costing £500 or more are capitalised at cost.

Depreciation of assets is provided at rates calculated fo write off the excess of cost or valuation over estimated
residual amount evenly over the estimated useful economic lives of each class of asset, subject to annual review.

These rates are currently as follows:

Plant and machinery 25% reducing balance
Office equipment 25% straight line
Computer eguipment 33.3% straight line
Moator vehicles 25% reducing balance

Donated assets are valued by the Trustees.

Investments

Listed stocks and shares are shown at market value at the balance sheet date. The éurpius or deficit arising on
each annual valuation is credited or debited direct to the Statement of Financial Activities.

The net book profit or ioss on realisation of investments is arrived at by comparing the consideration with the
market value at the previcus year end or the cost if the investments were purchased during the year,
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1.14.

2

MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

PRINCIPAL ACCOUNTING POLICIES (continued)
Fund accounting
Funds held by the charity are:

Unrestricted general funds — these are funds that can be used in accordance with the charitable objects at the
discretion of the Trustees.

Designated funds — these are funds set aside by the Trustees out of unrestricted general funds for specific future
purposes or projects.

Running costs fund — a fund providing for three months running costs.

Restricted funds — these are funds that can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes,
Expenditure that meets these criteria is charged to the fund, together with a fair allocation of management and
suppaort costs. ‘

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line hasis over the
lease term.

The following notes relate to the Group unless ctherwise indicated.

LEGAL STATUS OF THE CHARITY

The charity is a company limited by guarantee. The members of the company are the Trustees named in the Trustees’
Annual Report. In the avent of the charity being wound up, the liability in respect of the guarantee is limited to £10 per
member of the charity.

3

FINANCIAL ACTIVITIES OF THE CHARITY

The financial activities shown in the consolidated statement includes those of the charity's wholly owned subsidiary,
Meningitis Promotions Limited. A summary of the financial activities undertaken by the charity is set out below:

2012 2011
£ £

Gross incoming resources 2,120,100 1,849,460
Resources expended

Costs of generating funds (718,843) (699,977)
Charitable expenditure (1,500,649) (1,660,491)
Governance costs (127,680) (118,260)
Net movement in funds (227,072) (627,268)
Unrealised (losses)/gains on investments (16,550) 44,515
Fund balances brought forward at 1 April 2011 822,127 1,404,880

578,505 822,127

Represented by:

Restricted funds 169,588 142 369
Unrestricted funds 408,917 679,758
Fund balances carried forward at 31 March 2012 578,505 822127
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

4 DONATIONS AND GIFTS

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2012 2011
£ £ £ £

Donaticns from members, supporters
and general public 648,966 10,538 659,504 658,261
Charitable trusts donations 43,379 83,050 126,429 137,414
Company donations 302,841 21,810 324,651 143,993
Tax recoverable on Gift Aid 69,062 “ 69,062 66,442
Gifts in kind 19,900 - 19,900 27,965

1,084,148 115,398 1,199,546 1,034,075

Intangible income

The charity has received donated goods by way of printed literature and donated services for the carriage of that literature.
These are included as income at a valuation based on the value of the contribution to the charity. In addition, substantial
voluntary help has been received, but ne income has been recognised in the fnancial statements.

The charity gratefully acknowledges the generosity of the donors and volunteers.

5 GRANTS RECEIVABLE :
2012 2011
£ £
Northern Ireland DOHSSP - Information Awareness Programme 20,684 19,184
Department of Health — Disability rights and benefits 30,000 60,000
Belfast Cathedral — Suppert after Meningitis 750 1,000
Scottish executive — Scottish government funding 15,000 -
Tec Strategy 1,612 -
HSE National Lottery, ROl Awareness 8,403 -
Republic of Ireland Department of Health and Children —~ Improved access & information - 17,526
Republic of Ireland Changing Tomorrow Awards - 442
Lloyds TSB — Action Meningitis, Blantyre, Malawi 3,000 -
Pfizer — Vital signs vital issues RO} 6,723 -
Pfizer — Train group of meningitls ambassadors RQI 4,202 -
The Community Fund for Ireland 840 -
South Dublin Council 420 -
91,634 98,152

6 FUNDRAISING

Fundraising income is generated through fundraising events, public collactionrs and appeals organised by the charity, and
with volunteers in the community.
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2012

7 MERCHANDISING INCOME AND TRADING INCOME - THE SUBSIDIARY

The wholly owned trading subsidiary Meningitis Promotions Limited, which is incorporated in the UK, pays its profits to the
charity by gift aid. Meningitis Promotions Limited organises conferences relating to meningitis and the sale of promotional
goods. The charity owns the entire share capital of 1 ordinary share of £1. A summary of the trading results, excluding

trading with the charity is showh below:

Turnover

Merchandising income

Interest receivable

Cost of sales and administration costs

Net (loss)/profit
Amount gift aided to the charity

Released/retained in subsidiary

The assets and liabilities of the subsidiary were:

Current assets
Gurrent liabilities

Totat net assets

Aggregate share capital and reserves

8 INVESTMENT INCOME

interest on cash deposits

Unrestricted
Funds

£

48,834

Restricted
Funds

£

302

2012 2011
£ £
10 13,798
36 254
(409) (12,271)
(363) 1,781
(14,521) (1,781)
(14,884) -
461 25,034
(22) (9,711)
439 15,323
439 15,323
Total Total
Funds Funds
2012 2011
£ £
49,136 45,606
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

9 RESEARCH GRANTS

The charity makes grants for research into the causes and treatment of all forms of meningitis and associated infections.
The ameunt payable in the year comprises grants to institutions, as follows:

Number
of grants £

College of Medicine, Malawi

Agence de Médicing Préventive, France
St George's, University of London 56,356
University of Leicester 98,059

1 26,197
1
1
1
UCL Infectious diseases & microbiclogy ) 1 66,544
1
1
1

115,795

Trinity College, Dublin 13,197

Manchester Royal Infirmary 55,746
Oxford University 70,000
8 501,894
Recongciliation of girants payable:

’ £
Grants paid in the year 501,894
Grants cancelled or recovered -
Grants payable for the year - note 11 501,894

10 COSTS OF GENERATING FUNDS -
2012 2011
£ £
Materials, event participation costs and fees, and direct mail 240,133 199,249
Salaries and related overheads 360,824 378,825
Support costs — note 11 118,295 134,174

719,252 712,248
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

1 TOTAL RESOURCES EXPENDED

Details of Charitable Activities
The amount spent on charitable activities, including support costs is analysed by programme area as follows:

Direct Grant Support Total Total
costs funding costs 2012 2011
£ £ £ £ £
Research - 501,894 92,767 594,661 690,891
Information 542,350 - 134,509 676,859 726,484
Member support & befriending 158,147 - 70,982 229,129 243,136
Total resources expended 700,497 501,894 298,258 1,500,649 1,660,491
Establish-
Allocated ment &
indirect Staff travel Office Total Total
Support costs costs costs costs costs 2012 2011
£ £ £ £ E £
Fundraising 1,315 41,536 45414 30,030 118,285 134,174
Research 2,796 78,655 7,410 3,906 92,767 103,399
tnformation ’ 3,087 62,688 40,049 28,685 134,509 146,616
Member support 678 37,945 19,209 13,150 70,982 78,614

7,876 220,824 112,082 75,711 416,553 462,803

Basis of allocation
Establishment and travel costs and Office costs are appertioned on a staff time allocation by department on the following
basis:

Member
Fundraising  Research Information support Governance
38% 5% 36% 17% 4%
Governance costs

The governance costs of the charity consisted of the following direct and indirect costs:
2012 2011
£ £
Staff costs 59,480 46,613
Building costs 8,990 6,672
Office costs 33,461 47,297
Trustee expenses 2,231 2,539
Legal & professional 27 1,384
Investment managers fees 9,185 -
Auditors’ remuneration 14,306 11,755

127,680 116,260

A grant of £10,000 was received towards the cost of a training workshop. The grant is inciuded in fundraising income, rather
than being offset against the cost above, which is included within staff costs.
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

12 NET INCOMING RESOURCES

This is stated after charging / {crediting):

2012 2011
£ £
Auditors’ remuneration —
Audit fees 7,250 6.950
Accountancy, taxation and other services 7,056 4,805
Operating ieases — property 72,567 72,722
Depreciation 17,899 17,064
Net gain on disposal of fixed assets (313) -
Unrealised losses on foreign exchange 5,615 688
13 STAFF COSTS
2012 2011
£ £
Salary costs 957,854 1,011,629
Soclal security costs 79,519 87,391
Pension costs 45,513 48,358

1,082,886 1,147,378

1 employee earned more than £60,600 in the year.

The average number of employees during the year was as follows:

2012 2011
No. No.
37 40

The average weekly number of employees during the year, calculated on the basis of full time equivalents, was as follows:

2012 2011

No. No.

Charitable activities 22 24
Cost of generating funds 14 15
Management and administration of the charity 1 1
37 v 40

14 TRUSTEES' REMUNERATION, EXPENSES AND TRANSACTIONS IN WHICH TRUSTEES HAVE AN
INTEREST

Netther the Trustees nor any persons connected with them have received any remuneration during the year,
Seven Trustees received travel expenses for trustee and other meetings of the charity totalling £1,632 (2011 - £4,532),

The Trustees above made compensating donations to the charity, to equal amounts claimed in trave! expenses, totailing
£1,632,
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

15 TANGIBLE FIXED ASSETS - THE CHARITY AND GROUP

Plant & Office Motor
Machinery Equipment Vehicles Total
£ £ £ £

Cost
At 1 April 2011 4,707 114,287 8,500 127,494
Disposals - - (8,500} {8,500)
At 31 March 2012 4,707 114,287 - 118,994
Depreciation
At 1 April 2011 4,197 81,531 6,577 92,305
Charge for the year 128 17,771 - 17,899
Disposals - - (6,577) (6,577)
At 31 March 2012 4,325 99,302 - 103,627
Net Book Value
At 31 March 2012 382 14,985 - 15,367
At 31 March 2011 510 32,756 1,923 35,188

All of the charity's fixed assets are primarily used for charitable purposes. Plant and machinery, office equipment and motor
vehicles also supperted fundraising and administration functions.

16 INVESTMENTS -- THE CHARITY

The charity owns the whole of the issued ordinary share capital of Meningitis Promoticns Limited, a company registered in
England. The subsidiary is used for organising conferences on meningitis and for non-primary purpese trading activities.
The profits of the subsidiary are gifted to the charity.

17 FIXED ASSET INVESTMENTS ~THE CHARITY AND GROUP

Listed

Investments

and Unit Trusts

£

Market value 1 April 2011 844,515
Additions 322,020
Disposals {171,828)
Net realised/unrealised investment (lossesYgains (16,550)
Market value 31 March 2012 978,157
Historical cost as at 31 March 2012 956,805

No single investment is held which is material in the context of the investment portfolic.
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2012

230,416

18 DEBTORS
Group Group Charity Charity
2012 2011 2012 2011
£ £ £ £
Other debtors 1,020 1,708 1,020 535
Taxation recoverable 19,066 20,331 19,066 20,331
Prepayments and accrued income 311,904 187,093 311,904 189,152
331,990 209,132 331,990 210,018
19 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Charity Charity
2012 2011 2012 2011
£ £ £ £
Trade creditors 11,559 124,226 11,559 123,677
‘Taxation and social security costs 221 7,103 200 5,062
Amounts due to subsidiary undertaking - - - 3,494
Accruals and deferred income 74,313 106,104 74,313 101,409
Accrued research grants 579,408 612,026 579,408 612,026
665,501 849,462 665,480 846,568
20 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group Group Charity Charity
2012 2011 2012 2011
£ £ £ £
Accrued research grants 230,416 94,613 04,613
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2012

21 STATEMENT OF FUNDS - THE CHARITY AND GROUP

Balance at Balance at
1 April 31 March
2011 Income Expenditure Transfers 2012
£ £ £ £ £
General fund 66,081 1,893,984 2180,949 78,974 {141,910}
Designated funds
Running costs 403,000 - - (78,383) 324,617
Future potential research project funding 226,000 - - 649 226,649
Total unrestricted funds 695,081 1,893,984 2,180,949 1,240 409,356
Restricted funds
Awareness:
Adult management interactive alectronic tocl 52,177 83 - - 52,260
Vital signs, Vital Issuss DOH 6,580 11 - - 6,591
Vital signs, Vital Issues RO - 10,929 6,849 - 4,080
Helpline 22,064 33,195 23,179 - 32,080
Northern Ireland helpline 500 - 500 - -
Disability rights & benefits - 30,079 30,079 - -
Scottish disability rights 4,002 3 4,005 - -
Disability rights ROI - 8,406 8,406 - -
Raise awareness student health professionals 11,837 13,022 17,299 - 7,560
Make music with Marvin ROI 1,416 - 1,345 71 -
Providing access to awareness ROI 17,531 22 16,669 884 -
Awareness Scotland 1 15,003 15,004 - -
Northern Ireland information and awareness - 14,401 25 - 14,376
Malawi 1,298 22,187 1,661 - 21,824
Babywatch - 7.910 2,424 - 5,486
Other funds in respect of awareness 19,007 4,003 0,883 282 12,845
Fixed assets:
Funds in respect of fixed assets 1,899 - 1,101 3 785
Research profects:
Meningitis in infants 4,057 10,291 4,308 - 10,040
Group B vaccine - 8,181 8,181 - -
Other funds in respect of research projects - 11,175 9,524 - 1,651
Other funds in respect of genearal research - 13,555 13,555 - -
Total restricted funds 142,369 202,456 173,997 1,240 169,588
Total funds 837,450 2,096,440 2,354,946 - 578,944

Sufficient resources are held in an appropriate form te enable each fund to be applied in accordance with any restrictions.
Awareness funds are applied for the provision of information to the general public, groups targeted by age or location who

are potential sufferers of the diseases, their families and carers, and health professionals and others dealing with the
diseases. '

Befriender training funds are used to support training programmes for volunteers to support those affected by the diseases,
Fixed asset funds arise where income is received for the purpose cf acquiring fixed assets for use by the charity.
Research projects funds are applied for research into the prevention, detection and treatment of the diseases.

During the year, the charity received income in relation to specific research projects where costs had been accrued and

thergfore recognised in prior years. Accordingly, transfers are made from restricted funds to the general fund to reflect costs
previously recognised.
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MENINGITIS RESEARCH FOUNDATION
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 21 MARCH 2012

21 STATEMENT OF FUNDS - THE CHARITY AND GROUP (continued)

The deficit for the year dealt with in the financial statements of the charity was £241,056 (2011 - £627,268).

22 OBLIGATIONS UNDER OPERATING LEASES

The group has the following annual commitments under non cancellable o

the next 12 months:

peraiing leases in respect of property payable in

2012 2011
£ £
Expiry date:
Within one year 37,500 -
Two tc five years 35,067 72,996
23 ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
Total Total
General Designated Restricted funds funds
fund funds funds 2012 2011
£ £ £ £ £
Fund balances at 31 March 2012
are represented by:
Tangible fixed assets 992,729 - 795 993,524 879,704
Current assets 156,720 324,617 - 481,337 901,821
Current liabilities {1,060,943) 226,649 168,793 (665,501) (849.462)
Creditors falling due after 1 year {230,416) - - (230,4186) (94,613)
Total net assets (141,910} 551,266 169,588 578,944 837,450
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