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Our vision is a world free from meningitis and septicaemia

M en j n g j We are a national charity that fights death
and disability from meningitis and
RE' 24 F[h F-L septicaemia, and supports people affected
. by these diseases.

We fund vital scientific research into the
prevention, detection and treatment of
meningitis and septicaemia, raise awareness
of the diseases, and offer support though
in-depth information and befriending.

elcome

to our Annual Review 2003

About the diseases

[ Meningitis and septicaemia can kill in hours.

- . Meningitis is inflammation of the lining around the brain and spinal cord; septicaemia
1 is blood poisoning and can be caused by the same germs that cause meningitis.

Anyone of any age can contract meningitis or septicaemia, but babies, young children
and young adults are most at risk. The germs that cause meningitis and septicaemia
are usually viruses or bacteria. Bacterial forms are generally far more serious.

About 1 in 10 of those affected dies, and those who survive may be left with a range
of serious after effects and disabilities.
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Message from our Chairman

Welcome to Meningitis Research Foundation’s review of the year. One of the current themes that runs through our work

is the need to guard against complacency about meningitis and septicaemia.

Howard Bell - Chairman

Meningitis Research Foundation

It is a fact that more children in the UK and
Ireland are killed by meningitis and septicaemia
than any other infectious disease.

It is also a fact that these are indiscriminate
diseases affecting people of any age, sex or race.
Hundreds die every year, thousands are left to
live the rest of their lives with significant after
effects such as brain damage, deafness and
amputations.

Anyone who thinks the danger has gone away
needs to think again. Over 4,600 members of
the Foundation will testify to the damage these
diseases cause. Their stories represent the
continuing human cost of meningitis and
septicaemia. Complacency is simply not an
option with diseases that can have people
fighting for their lives just hours after the first
symptoms appear.

Annual Review 2003

Meningitis and septicaemia remain a concern

for us all and we need your support to truly make
them a thing of the past. In difficult economic
conditions, it is gratifying to report that so many
people still chose to support the Foundation
during the 11 month period covered by this
review. Thank you all.

Many support the Foundation because they
share our belief that research holds the key to
our vision of a world free from meningitis and
septicaemia. In 2002/03 we had by far the
largest research commitment of any meningitis
charity in the UK and Ireland. We plan to
maintain this record in 2003/04.

“I hope that this review shows that if you have
donated to our cause it represented money and
time well spent.”

Our vision is a world free from meningitis and septicaemia

Chief Executive's report

By continuing to maintain tight control on overheads we have been able to spend over £2 million on our charitable

work from May 2002 to March 2003.

Denise Vaughan - Chief Executive

With the help of our members and other
supporters, over £1.1 million was spent on
funding research into the prevention, detection
and treatment of meningitis and septicaemia.

In total, we were able to provide funding for 39
research projects worldwide with a total value of
over £5.5 million.

Get up to Speed with Meningitis

Group B meningococcal disease remains a
particular problem. It is the main cause of
meningitis and septicaemia in the UK and
Ireland. We, therefore, increased the number
of research projects looking into the problems
created by this form to 15.

Pneumococcal meningitis continues to represent
a severe burden of disease. It is amongst the
most life-threatening types, and is also most
likely to leave survivors with significant after
effects. Five of our projects are now dedicated
to finding out more about this form of the
disease.

Spending on raising awareness of meningitis
and septicaemia amongst the public and health
professionals topped £500,000 during the year.
The ultimate aim of our awareness programme
is to save lives by promoting recognition of the
symptoms and the need for prompt and effective
action if a case is suspected. Consequently, we
produced and distributed almost five million
copies of printed materials.

While we look to the future by placing our faith
in research, and fight complacency about the
diseases in the present through our awareness
programme, we maintain our support for people
already affected by the diseases.

Our befriender programme, for instance, went
from strength to strength, as part of an overall
spend of £171,836 on support work during
2002/03.

In order to achieve this overall high level of
expenditure, the trustees used reserves
previously set aside for the purpose.

My thanks to members, other supporters and
volunteers for all you have done in 2002/03.

“In 2003/04 we need your help more than ever

to fight back against the suffering caused by
meningitis and septicaemia.”

\mu HM%QJ— .



The search for a group B vaccine
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Research

Research is at the heart of the Foundation’s work. It is our top priority, accounting for 45% of our total spend during

2002/03 - over £1.1 million. We are by far the largest funder of research of any meningitis charity in the UK and Ireland.

Treating meningitis and
septicaemia

During the period, our research programme
consisted of 39 projects with a total value in
excess of £5.5 million into the prevention,
detection and treatment of meningitis and
septicaemia. Ten new projects with a total value
of £1,289,201 were approved by the charity's
trustees.

Priority is given to research applications that have
the potential to produce results in immediate
problem areas. In particular, group B
meningococcal disease still causes the majority
of cases and deaths in the UK and Ireland and is
still not preventable by vaccination.

Therefore, the charity has particularly welcomed
applications directed towards group B
meningococcal vaccine development. And during
the last year, with the Foundation’s financial
backing, the following projects have begun to add
to the knowledge that could bring a breakthrough
in the search for a group B vaccine:

Meningococcal bacteria
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The diversity of meningococcal Opa proteins
and their human receptor: implications for
disease susceptibility and vaccine design
John Radcliffe Hospital, University of Oxford

Meningitis island - vaccine potential of an
island of genes found only in epidemic strains
of meningococcal bacteria

L'universite Rene Descartes, Paris

Developing an experimental mouse model
for testing group B meningococcal vaccines
University Medical Centre, Utrecht

Meningococcal sugar as a helper to enhance
performance of group B vaccine candidates
University Medical Centre, Utrecht

Genes involved in carriage - a potential target
for group B meningococcal vaccines
Imperial College, London

Prevention

Our vision is a world free from meningitis and septicaemia

Vaccines have been highly successful in the last few years in preventing certain forms of meningitis and
septicaemia in the UK and Ireland - meningococcal group C and Hib in particular.

Polysaccharide-conjugate vaccine technology has made this possible.
lllustrating the worldwide nature of the Foundation’s research programme,
at the University of lllinois they're looking to use advances in this
technology to not only improve existing vaccines but also to explore its
potential in relation to a vaccine for meningococcal group B.

One of the major questions about the diseases is why some people will
develop them, while others will not. Using a grant from the Foundation,
the University of Sheffield are concentrating on seeing how the role of a
group of human proteins, called collectins, help some of us resist
meningococcal disease. Understanding the role of collectins in
meningococcal disease could identify targets for the development of new
treatments and new vaccines.

Treatment

Treatment of the diseases is to the fore at the University of Southampton.
While great strides have been made in the treatment of meningitis and
septicaemia, saving many lives as a result, improvements can still be
made. Inflammation plays a crucial role in the devastating chain of events
that leads to death and disability from meningitis and septicaemia. The
Southampton team are aiming to identify and investigate substances that
trigger that inflammation. It is hoped that the outcomes of the investigation
will provide information to help discover new treatments to improve the
outlook of patients.

Get up to Speed with Meningitis

But it’s not just in the UK and Ireland that meningitis and septicaemia
are a problem. Epidemics of the disease regularly sweep through Africa
killing tens of thousands. One way of keeping ahead of the diseases

is to be able to predict when these epidemics will occur. Many of the
elements that combine to cause epidemics have already been identified
by the Liverpool School of Tropical Medicine with financial help from

the Foundation.

With further Foundation support, the School is now producing a model
based on data from Ethiopia, which will help predict the epidemics,
enabling prevention and treatment strategies to be put in place before
they strike.

Recognition of the quality of our research programme is shown by the
number of articles that appeared in leading scientific journals including
Proceedings of the National Academy of Science and Archives

of Disease in Childhood. In addition, presentations of research supported
by the Foundation were given at 31 conferences around the globe.

Since the formation of the charity in 1989, Meningitis Research Foundation
has spent almost £9 million on research. During that period much
progress has been made, but much still remains to do. Lives have been
saved already and Foundation supported research could contribute to
saving tens of thousands of lives every year. However, that is only
possible with your continuing support.
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Awareness

Speed is of the essence with meningitis and septicaemia. From the onset of first symptoms, people can be fighting

for their lives just hours later.

Our freely available awareness materials, showing
the different symptoms of meningitis and
septicaemia, emphasise the speed with which
action needs to be taken to save lives. Speed in
recognising the symptoms, speed in seeking
medical attention, speed in applying effective
treatment - these can be the difference between
life and death.

Get up to Speed with meningitis, our 2002
campaign, developed this theme while targeting
the most at risk groups.

Although anyone of any age can be affected by
meningitis and septicaemia, under fives are most
atrisk. Get up to Speed with Meningitis saw our
award-winning Meningitis Baby Watch symptoms
posters, cards and card holders sent to all GP
surgeries in the UK and Ireland. This allowed
parents and other carers free and easy access
to life-saving information.

With many students falling into the second most
at risk category of young adults, the distribution
of specially tailored information, Get it Sussed,
is an integral part of our annual campaign.

e
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RCN Conference

Get it Sussed was directly mailed to universities
and colleges throughout the UK and Ireland, and
for the first time copies of a Get it Sussed wall

Meningitis Baby Watch
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planner were sent to accommodation officers for
display in rooms at halls of residence - a year
long reminder of the diseases’ symptoms.

As well as this targeted programming, Get up to
Speed with Meningitis also communicated the
symptoms and speed of action messages to the
general public of all ages through TV, radio and
in newspapers.

Throughout the year we continued to develop our
range of materials for health professionals.

As with all our resources they were developed in
collaboration with experts in the field.

A protocol for doctors treating adults

Early Management of Suspected Bacterial
Meningitis and Meningococcal Septicaemia in
Adults, was produced in collaboration with the
British Infection Society to complement our
protocol for treating children. The new protocol
was distributed where it can make a difference
to healthcare professionals in A & E, critical care,
infectious diseases and general medicine
throughout the UK, as well as being published
in a leading journal in the field - Journal of
Infection - along with a major article. We are
grateful to Premier Power Ltd, who helped fund
this initiative.

Vital Signs for Front Line Nurses

Many of our materials are initially prompted by findings from our research
programme. A good example is the study conducted through Imperial
College London and The Royal College of Paediatrics and Child Health,
Healthcare Delivery and Outcome of Meningococcal Disease in Children,
which identified the need for a resource for nurses responsible for
assessing patients.

A quick reference card was created with the study’s main researcher.

It was piloted with 1,000 nurses across the UK and Ireland. Endorsed by
the Royal College of Nursing (RCN) and the Irish Nurses’ Organisation
(INO), the cards were widely distributed throughout the UK and Ireland.

The RCN and INO were just two of the professional organisations with
whom the Foundation worked during the year. The ambulance medical
advisory committee, JRCALC (Joint Royal Colleges Ambulance Liaison
Committee), helped develop a protocol for ambulance personnel in
England, Scotland and Wales, distributed with the help of the Ambulance
Service Assoication. A similar resource for Northern and Southern Ireland
is planned for 2003/04.

www.meningitis.org

Al the information from our awareness materials is also available from our
website, www.meningitis.org, which was revamped and re-launched in
September 2002. Covering all aspects of our work, the site maintained its
position as number one site in the world on the subject of meningitis as
assessed by the independent Health on the Net Foundation, increased the
number of visitors and provided instant access to life-saving information at
any time from anywhere in the world.

Get up to Speed with Meningitis

Our vision is a world free from meningitis and septicaemia

Support

The Foundation supports thousands of people every year.

Through our helpline, which has dealt with more than 100,000 calls over
the last five years, instant access is provided to information about
meningitis and septicaemia, any time of the day or night, Freefone in the
UK and at a LoCall rate in the Republic of Ireland. Callers to the helpline
are assured the highest quality response. During 2002/03 the helpline was
accredited with the Telephone Helpline Association's Quality Standard -

an external endorsement of the professionalism of the service offered by
the Foundation.

Where there has been a case, our helpline team works closely to support
local communities. Partnerships with health professionals, schools and
employers help ensure that quality information is provided to the public
which will not cause unnecessary fears. For those who have already been
affected by the diseases, the helpline provides in-depth information, a
sympathetic listening ear and access to trained befrienders for those who
have lost a loved one or who are learning to live with the after effects of
meningitis and septicaemia.

Our extensive network of over 100 befrienders is drawn from a
membership numbering over 4,600. Our members truly understand the
effects of the diseases. They all have personal experience of meningitis or
septicaemia. This experience enables our befrienders to provide a unique
level of support, understanding and empathy. We are grateful to Children
in Need for funding this project.

In 2002/03 a new leaflet Meningitis and Septicaemia - Support for You was
distributed to hospitals, GPs, communicable disease specialists and health
visitors to give out to patients, families and friends to help ensure that

as many people as possible are aware of the support services offered by
the Foundation.
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Fundraising

Supporters come from all walks of life; individuals, communities, companies, trusts and statutory organisations work with

the Foundation to achieve a shared vision of a world free from meningitis and septicaemia. Events and activities both at

home and abroad contribute to the Foundation's income.

Mandy Riyat took on the challenge of trekking
along the Inca Trail in Peru to raise funds for the
Foundation: “It was not a difficult decision to
decide which charity | wanted to support as a
good friend of mine had died earlier in the year.
She was 29, full of life, new job, new home and
basically everything to live for.”

The money that Mandy raised helped in many
areas of our work including the provision of life-
saving awareness materials. One such is our 30
second TV awareness message.

Emergency Medical Technician Alan Kelly spotted
the symptoms of meningitis in a six year old child
he was routinely transferring from Wexford to
Waterford. Alan said: “If it had not been for the
charity’s TV awareness message | would not
have recognised the symptoms as early as | did.”
The boy went on to make a good recovery.

From Mandy Riyat in Peru to an ill child in the
Republic of Ireland the link between fundraising
and a life saved is strong and direct. Money
donated to Meningitis Research Foundation really
does make a difference to people’s lives.

Our materials for health professionals also make
a difference. As the General Secretary of the
Royal College of Nursing, Beverley Malone, said:

London Marathon

Celebrity golf in
Northern Ireland
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“The College is pleased to endorse the
Foundation’s resource for front line nurses.

Early recognition of meningitis and septicaemia
is vital in ensuring appropriate treatment in order
to save lives and reduce morbidity.”

Sponsoring the initial publication of this new
resource through their charity fund, Ulster Bank
was one of the many companies who supported
the Foundation during the period.

The motivation for our members is clear, they

all have personal experience of the effect that
meningitis and septicaemia can have on families
throughout the UK and Ireland. They are tireless
fundraisers for the Foundation, directly raising
£403,749 in 2002/03, helping the Foundation to:

* Invest over £1 million in research into the
prevention, detection and treatment of
meningitis and septicaemia

+ Produce and distribute 3,243,000 symptoms
cards, 1,448,650 leaflets and 307,500 posters

+ Provide round the clock information and
support through our 24 hour helpline and
website

Trusts and
Grants
15%

Support from foundations and trusts is also crucial. Organisations such as
the Garfield Weston Foundation recognise the quality of the Foundation’s
research work. Their gift has helped researchers working on a project
exploring how genetics might not only lead to new therapies, but also form
the basis to identify individuals who are most at risk.

Children in Need is a great example of the difference that money from
grant making bodies can make by supporting our befriending service.

The befriending service is an integral part of the charity’s support for those
who have already been affected by the disease. Take Mike for instance.
After contracting meningitis, he was helped to come to terms with the after
effects of the disease by a Foundation trained befriender, John.

“I really felt as though I needed to talk with someone who had similar
experiences as myself. The Foundation soon put me in touch with John.
From our very first conversation | felt reassured by his constructive and
helpful comments and advice, and feel this is definitely helping my recovery
in many ways."

WHERE THE MONEY CAME FROM IN 2002/2003

General Donations

Corporate 10%

Community Based
10%

49%

Appeals
16%
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Our vision is a world free from meningitis and septicaemia

Support, research, awareness. All crucial in the fight against meningitis and
septicaemia, all possible only with your support.

Many thanks to all who helped in 2002/03 including:

BBC Children in Need; Billingsgate Christian Mission; The DOHSSP in
Northern Ireland; John James Bristol Foundation; Lloyds TSB Foundation;
Madeline Mabey Trust; The Peacock Charitable Trust; Manuel Edith
Rickman Trust; Scottish Business Achievement Award Trust; The Scottish
Executive; TR Golden Charitable Trust; Garfield Weston Foundation.

Abbey National; Anglo Irish Bank; Barings Bank Dublin; Boots (Ireland);
Burroughs Day; Denco Ltd; Dyson Ltd; FG Wilson (Engineering) Ltd;
GlaxoSmithKline; Securicor; Story Construction; Virgin Vie; John Wood
Group; Wyeth Vaccines.

HOW THE MONEY WAS SPENT IN 2002/2003

Management and
Fundraising and Admlr;los/tratlon
publicity ° Reseoarch
19% 45%

Support
7%

Awareness
22%
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Meningitis Research Foundation

Finance

Financial review 2003

The financial summary contained on these pages relates to both the Consolidated Statement of Financial
Activities and the Consolidated balance sheet from the charity's full financial accounts.

The full financial statements for the charity have been audited by Acklands Limited, receiving an
unqualified report. The auditors have given an opinion, as set out below, that this financial review is
consistent with the full financial statements. Copies of the annual report and accounts, and the full
report on this financial review are avilable on request from the Foundation’s registered office in Bristol.

In preparing the full financial accounts, the Foundation followed the Statement of Recommended
Practice (SORP) - Accounting and Reporting by Charities, and the special provisions of Part VI of the
Companies Act 1985 relating to small entities.

The accounts were approved by the Foundation’s Trustees on 4 September 2003, and have been
forwarded to the Charity Commission and the Registrar of Companies.

Howard Bell
Chairman of Board of Trustees

“In our opinion the summarised financial statements are consistent with the full financial statements and the Trustees’
Annual Report of Meningitis Research Foundation for the eleven month period ended 31 March 2003.”

Acklands Limited
Registered Auditors
Chartered Accountants

Annual Review 2003

Our vision is a world free from meningitis and septicaemia

Consolidated Statement of Financial Activities (11 months to 31 March 2003)

INCOMING RESOURCES
Donations and gifts £1,192,210
Legacies £33,056

Activities in the Furtherance of the Charity’s Objects:

Grants receivable £45,762
Primary trading income £834

Activities for Generating Funds

Fundraising £403,749
Merchandising income £19,089
Rent receivable £3,650
Other £2,325
Investment income £78,339

Other incoming resources
Net gain on disposal of fixed assets £46,949

Unrealised gains on foreign exchange  £35,952

TOTAL INCOMING RESOURCES £1,861,915

Get up to Speed with Meningitis

RESOURCES EXPENDED

Resources Expended in Furtherance of the

Charity’s Objectives

Research
Information
Member support and befriending

Management and administration

TOTAL

Cost of Generating Funds

Fundraising

Advertising and publicity

TOTAL RESOURCES EXPENDED

£1,139,521
£549,786
£171,836
£175,422

£2,036,565

£440,385
£25,320

£2,502,270

GROUP BALANCE SHEET (AS AT 31 MARCH 2003)

Tangible Fixed Assets £160,453
Current Assets

Stocks £5,555
Debtors £126,622
Short term deposits £2,128,668
Cash at bank and in hand £153,832

Creditors: Amounts Falling Due

Within one year (£725,567)
Net current assets £1,689,110
NET ASSETS £1,849,563
Funds

General £244,484
Designated £1,557,155
Restricted £47,924
TOTAL FUNDS £1,849,563
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Board of Trustees

Howard Bell MBA (Chairman)
Beverley Pace (Vice Chairman)

Kim Taylor (Honorary Secretary)
Angela Pick (Honorary Treasurer)
Gloria Dayman (Resigned March 2003)
Harold Lambert (Medical Adviser)
Linda MacHugh

David Moéd FCA

David Pick

Debi Warman

Patrons

Fiona Armstrong
David Beckham
Victoria Beckham

Phil Collins LVO
James Dyson CBE
Gareth Hale

Pat Jennings OBE, KSG
Dr Hilary Jones

Denis Law

Ewan McGregor

Liam Mulvihill

Norman Pace

Rory Underwood MBE
Billie Whitelaw CBE
Lady Helen Wood

Sir lan Wood

Meningitis Research Foundation

Scientific Advisory Panel

Professor David Goldblatt MRCP PhD
Professor of Vaccinology and Immunology/
Honorary Consultant, Immunobiology Unit
Division of Cell & Molecular Biology.
Institute of Child Health, London

Professor Brian Greenwood FRS

CBE FRCP

Manson Professor of Clinical & Tropical Medicine.
London School of Hygiene and Tropical Medicine

Professor George Griffin BSc PhD
FRCP(Lon,E) FRCPath FMedSci (Chairman)
Professor of Infectious Diseases & Clinical
Medicine.

St George's Hospital Medical School

Dr Edward Kaczmarski MBBS Dip.Bact
MRCPath FRCPath

Consultant Medical Microbiologist & Head of HPA
Meningococcal Reference Unit.

Manchester Royal Infirmary

Professor Harold Lambert MB BChir MD
FRCP FRCPCH FRCPath FFPHM RCP
(ex-officio member representing Board of
Trustees) Visiting Professor at London School of
Hygiene and Tropical Medicine Emeritus
Professor of Microbial Diseases.

St George's Medical School

Professor Andrew Murphy MD DIMC
HDOH DCH DObs MICGP MRCGP
Professor of General Practice.

National University of Ireland, Galway
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Dr Mary Ramsay BSc MB BS MRCP MSc
MFPHM

Consultant Epidemiologist, Communicable
Disease Surveillance Centre.

Health Protection Agency, Colindale

Dr Andrew Riordan MD MRCP FRCPCH
DTM&H

Consultant Paediatrician

Birmingham Heartlands Hospital

Professor lan S Roberts BSc PhD
Lister Professor of Microbiology. School of
Biological Sciences.

University of Manchester

Dr Christoph Tang MBChB MRCP
DTM&H PhD

Reader in Infectious Diseases,

Centre for Molecular Microbiology and Infection.
Imperial College, London

Dr Neil Williams BSc PhD
Reader in Immunology
University of Bristol

Professor Peter Williams BSc PhD
Head, Department of Microbiology

and Immunology.

University of Leicester




